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District 24 Mission Statement

* Prel:)a re Students:
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) Academica”g

B S

* Responsible Members of World
* Provide Nurturing environment
o Realize own Potential

TS E:ncourage self-achievement
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rent Plan

School lmProver
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Schools:
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o Academics

+ Facilities and Finan

o Communication
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* Components of SIP for the Millburn

S

o Climate and Culture
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School lmprovemcnt Goal #1

» Academics:

2 SUPPor‘c the clevelol:)mcnt and
implementation of the CCSS

+ Increase the Pcrcentagc—: of students
that score in the “Meets” and

“Exceeds’ categories for ISAT
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School lmprovement Goal #1

o Academics:
) MCthOCl:

o Staft training and clevelopment on
G995

* Monthlg GEST meetings

o Match interventions to students

8 Monthlg Rtl Math/ Reacling meetings
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School lmProvement Goal #2

+ Facilities and Finance:

& Prioritize expenditures with statf

o Articulate with Business Manager

and SuPerintenclent

& Ensure timelg maintenance on work

orders submi

ted bg statt
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School lmProvement Goal #2

+ Facilities and Finance:
) Mth’lOCl:

2 Regular articulation with stat to

determine builcling needs
* I:o”ow-ul:) with Head Custodian

on maintenance requests
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School lml:)rovement Goal #5

o Communication:
. Strengtl'wen avenues:
» Inward: stag, students

» Outward: parents, community
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School lml:)rovement Goal #5

+ Communication:

D MCH‘!OC!:
o Statt Mee‘cmgs Student

Assemblies

» BOE school visits
* Weeklg Newsletters, Website
* Liaison between school and PTO
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School lmprovement Goal #4

o Culture and Climate:

* Develop and foster the shared
beliefs of stakeholders in an effort
to build upon a Positive environment
that is conducive to both teaching

and leaming




School lmprovemcnt Goal #4

« Culture and Climate:
+ Method:

o Provide direct suPPort to PBIS team
o Address SEL Standards through 2nd

Ste]:) curriculum

» Monitor the ‘;'clelitg of PBIS through
SWIS database




School lml:)rovement Plan

* |n Review:

« Increase academic rigor for students using
CESS
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o Priortize building level sPending with statf

Share information regularlg with all
stakeholders
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+ Continued emphasis on SEL standards
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Closin g
+ Thank you for the continued suPPort

| from the BOELE, FParents, Teachers and
| Students

. Together Wecah "DoolrFarte 1o

imProve upon all the Positive
characteristics of the Millburn Schools
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